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Practice Transformation- Where to Begin?

If your current 2019 Health
Center plan involves practice
transformation, just getting
started can be

overwhelming. The good news
is, you are not alone in this
process. There are many
resources available to help
guide you through this journey,
for example NACHC, NCQA,
your state PCA/HCCN, and CCE
certified consultants such as ourselves.

When we work with our clients, we outline key strategies to
help guide you through the process of building a strong
transformation plan that is consistent with all of the key
elements of infrastructure, PCMH, Value Based Care, Quality
Improvement, etc. These strategies include.....

o Assessment of Current State
Defining Future State Goals
Performing Gap Analysis
Designing a Transformation Road Map
Establishing the Necessary People, Process, and Plan
Perform Incremental Process Improvement
Adoption of Systematic & Contfinuous Quality
Improvement

Through evidence based strategies and the principles of
strategic organizational leadership, practices can establish a
meaningful and comprehensive transformation plan fto
propel them into becoming a high performing health center.

Want to learn more? Join our webinar next week!

June Free CURIS Webinar:
Practice Transformation- Where To Begin?

To register for this free webinar on June 19th at 3:00pm ET
CLCK HERE

We look forward to hearing from you this month!
Have a great May!

The CURIS Consulting Team

Changing - Creating - Connecting - Coordinating

June Webinar:

Who: Jen
Calohan

When: 6/19
3:00pm EST

Topic: Practice
Transformation-
Where Do We
Begin?

Register:
CLICK HERE

August
Webinar:

We are taking
suggestions for
the topic of the
next webinar.

Have a webinar
topic suggestiong

Email your
suggestion to:
info@curis-
consulting.com



https://zoom.us/webinar/register/WN_Uefi7iXbQ9eDQ7Lo_lBscA
https://zoom.us/webinar/register/WN_Uefi7iXbQ9eDQ7Lo_lBscA
mailto:info@curis-consulting.com

Where are we nexi?

June

e Pafient Satisfaction vs Patient Engagement (Webinar for Client)

e NACHC ACO Academy Webinar: Staff Engagement in Achieving the
Quadruple Aim
CURIS Free Webinar: 19th 3:00pm (see above to register)
Some much needed vacations :)
Jen: Off 22nd-29th
Shannon: Off 3rd-7th

July
e 4th: CURIS Closed to recognize Independence Day

*In order fo retain the privacy of our clients, we do not publish where we are conducting internal
frainings for staff, members, etc. Only public events such as conferences.

Want to book us?

CURIS Consulting Team conducts several speaking engagements a year at various conferences.
If you are interested in having one of our consultants come to speak at your conference, please
contact: info@curis-consulting.com.

OSN3 PCMH 2017: Have you implemented the 2017 PCMH guidelines
‘*0 yet?

PATIENT-CENTERED
MEDICAL HOME

Temr If not we can assist with your transformation, training, or
performance assessment, and much more....

Newsletter/Email Sign Up

Want to learn more about use Visit our website!
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