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® From Health Center

Phase 2 of State and Regional (PCA)
Cooperative Agreements Technical

Patient to Health

Due December 10, 2019: HRSA will award e Lakeland Plan for
approximately $57.5 million to fund 52 PCAs. With $46M Behavioral
these awards, PCAs will support health centers to Health Center
provide comprehensive, high quality primary health

care and improve the health of individuals and e Stanford Opioid
communities, through several goals. Pain Studies

To view: CLICK HERE

KNOW YOUR STATS and Question of the Month

Common Areas of Crossover
(and confusion...)

1. Scheduling
v'Who should provide guidance around
this2
2. Phone Calls/Communication With Patients
v'Whose role is this and who can share what
information?

C- — —

Answer:

1.Scheduling- Scheduling, rescheduling,
follow up appointments, adjusting
provider schedules, moving
appointment times, etc.

-Although back office can/should
provide guidance around scheduling




Sngaene  Healthconterrovenue  POICTS S By pe 7 coveroe and changes to schedules — it is most
Source of revenue —Medicare vato insurance .
it Mo e effective to have schedule
m— Medicare

== Other, including
private insurance

management reside with front office
feam. (*unless otherwise defined by
clear process —ie: recheck appfts, nurse
only visits, etc.)

2.Phone Cadlls/Communication With
o e e an e zom Patients- Receiving calls, obtaining
Grants as a portion relevant info from callers, routing calls fo

of per-patient revenue

or R < e / appropriate recipient, setting
S : - JL expectations, providing information
$26.3 suon wShiomive consistent with scope of role

SRS IR Eafe e - - S.:":::..‘:‘i ] -It is critical that front office is equipped
W Coialimoonnent [ OWrEPHC g grants per patint with decision tree/process map to
- ____-:;‘—ZZ guigle when communication with
t58+Citom 202 patients extends beyond scope, how to
“wio wom ww we w6 av ask relevant questions and gather
Nt Humbor may ot 100% bosaus ot cundng _ appropriate information to facilitate
e e i g2 e il et o . ;
' appropriate and timely responses
Chorﬁng the Growth of -ALL clinical information (test results,

diagnosis info, medication advice,
friage, clinical advice, etfc) should be
provided by appropriate back office
clinical support staff

Community Health Centers

Community health centers’
revenue and the number of
patients they serve have been on
the rise. While the percentage of
grant funding that health centers
receive from HHS' Bureau of
Primary Health Care has remained
relatively steady, overall reliance
on grants fell almost 8 percentage
points from 2010 to 2017.

Read More

*Image via website

December Awareness
Calendar

e World AIDS Day (Dec. 1)
® National Handwashing
Awareness Week (Dec. 1-7)

For a full listing CLICK HERE

CURIS Consulting Culture of Excellence FREE Webinars:
We have no further free webinars for the remainder of 2019. Keep an
eye out for an announcement on our next webinar in January 2020.

Have a topic idea? Email your suggestion to:
info@curis-consulting.com
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Wanft fo learn more about us?e Visit our website!

Website: www.curis-consulting.com P.O. Box 220 Loveland, OH

E-Mail: info@curis-consulting.com CURIS Consulting




